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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
March 29, 1994 
Present: Ivarie, Joley, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill 
1. Subcommittee Report on CRF Proposal 
Dean Laible presented the subcommittee report and explained the rationale of the 
committee and how they developed their proposal. Dean Hine moved that the 
subcommittee proposal be accepted. The motion passed unanimously. 
2. Declaring Major Subcommittee Report 
Dean Ivarie reported that the subcommittee for student declaration of majors had a 
series of meetings with campus groups and discussed the subcommittee report. The 
motion was made by Dean Hine, seconded by Dean Joley, to accept the proposal and 
the first recommendation. Motion passed with 7 yes votes and 1 no vote. Dean 
Moore will gather additional information on the second committee recommendation. 
3. Continuing Education Adjunct Faculty 
There was discussion of adjunct faculty teaching continuing education courses. Dean 
Hine presented a background statement and explained the needs of the Office of Adult 
and Continuing Education for additional faculty to offer programs off campus. He 
asked deans to help develop a list of qualified adjunct faculty. Discussion will 
continue at the next meeting. 
4. Quality Indicators 
Jill Nilsen and Julia Abell were present to discuss Quality Indicators and answer 
questions. After extensive discussion of quality indicators and survey instruments, it 
was decided that each dean will meet individually with Dr. Nilsen and Ms. Abell. 
5. Faculty at Spring Commencement 1994 
Dean Ivarie discussed concerns he shared with Vice President Falk regarding faculty 
at commencement. He shared a memo he received from Char Anderson addressing 
these concerns. After discussion, the deans felt that faculty should not be introduced 
individually. It was suggested that faculty be introduced as a group. Dean Ivarie will 
discuss these concerns with Vice President Falk. 
6. Updated Prioritized List of Departmental Brochures 
Mary Herrington-Perry has requested an updated prioritized list of departmental 
brochures to be printed for FY95. These requests are due to her by April 11. 
7. Revised Articulated Plan for VP AA Office 
The Revised Articulated Plan for the Office of the Provost and Vice President for 
Academic Affairs was distributed. 
8. Other 
It was announced that Jim Johnson has accepted the position of Dean of the College 
of Arts and Humanities. 
Vice President Hill announced that a search committee is being formed for the 
position of Assistant Vice President for Academic Affairs. Dean Ivarie will chair the 
committee and the Council of Deans selected Dean Lanham to serve as their 
representative on the committee. 
Vice President Hill asked deans to monitor all candidate searches and to work with 
chairs to keep interview expenses down. 
Vice President Hill reported on equipment funds and noted that Dr. Weidner will 
prioritize requests and request requisitions soon. 
Vice President Hill reported that the Academic Affairs area has received several audit 
findings and that areas affected will be contacted. 
The next meeting of the Council of Deans will be on Tuesday, April 5 at 9:00a.m. in the 
Schahrer Room. 
Suzanne Walden 
Recording Secretary 
